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Master Plan Project Schedule 
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Information Gathering – Fall 2025
Community Meeting #1 – Fall 2025
Preliminary Master Plan – Winter 2026
Community Meeting #2 – Winter/Spring 2026
Final Master Plan – Spring 2026



Stormwater Schedule 
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Total Project Management – May 2025 through November 2026

*All dates below are approximate start times for each Step

ArcGIS Online Platform – May 2025
Data Collection – May 2025
Reviewing of Existing Site Conditions – June 2025
Review of Historical Damages – May 2025
Public Involvement – May 2025
Existing Condition Analysis – August 2025
Goals, Opportunities, and Constraints – December 2025
Alternatives Analysis – January 2026
Funding Review – February 2026
Benefit-Cost Analysis – May 2026
Alternative Selection, Refinement, and Modeling – July 2026
Final Report – August 2026



Following the completion of the Master Plan and Stormwater 
Study, the scheduling and implementation of future projects 
will be dependent on available funding. 

Staff will work to identify and pursue appropriate funding 
sources, and project timelines will be established accordingly, 
based on budgetary priorities and resource availability.
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THANK YOU
Thank you
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